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Executive Summary 

 
The Constitution Review Committee (CRC) was formed on December 9, 2007 

by the Executive Committee of Mid America Bengali Association (MABA) for the 
purpose of reviewing the various versions of MABA’s constitution and 
recommending to the Executive Committee a consolidated document that can be 
maintained methodically. The CRC was also entrusted to recommend modifications 
to the existing Constitution to remove any errors, omissions, ambiguity and 
"imperfections". 

 
The CRC reviewed four versions of MABA's Constitutions that included the 

hardcopies of the original, signed version of 2000 and three (3) subsequent version 
ratified by the General Body.  The incremental differences between versions of the 
Constitution were identified and validated against the Minutes of various MABA 
meetings. The CRC meticulously reviewed these differences and recommends 
twelve (12) amendments to the original constitution (MABA Constitution No. 1) to 
consolidate the differences between Constitution No. 1 and the current version 
(Constitution No. 4).  In the opinion of the CRC, these formally-worded amendments 
have already been ratified by the General Body at various General Body meetings.  
However, in the interest of maintaining transparency the Executive Committee may 
present these to the General Body for ratification. 

 
While reviewing the MABA Constitutions and all amendments thereof, the 

CRC concluded that there are certain "imperfections" that need to be taken care of. 
These are presented as "Proposed Amendments".  The Executive Committee may 
consider presenting these to the General Body on its merits for approval and 
adoption.  

 

Further review of the constitutions revealed that there is an important aspect 

that needs attention.  The MABA Constitution does not define a Board of Directors 

although it alludes to it from time to time. It seems from the provisions of the 

Constitution that its intent was to treat the Executive Committee as the Board of 

Directors. However, to make it more explicit the CRC proposes a structural change 

in the Constitution to incorporate a Board of Directors.  A set of MABA Bylaws that 

will complement Constitution No. 1 is being proposed for the purpose.  The 

Executive Committee may consider presenting it to the General Body for ratification 

and adoption in the future. � 
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Methodology 

 
The CRC reviewed the four versions of the constitution as listed below: 

1. MABA-Constitution-1 (Original)  

2. MABA-Constitution-2 (2004, Cincinnati, Ohio)  

3. MABA-Constitution-3 (2005, Florence, Alabama) 

4. MABA-Constitution-4 (2005, Chicago, Illinois)  
 

The CRC committee decided to use MABA-Constitution-1 as the basis as this 
was the version that was used for MABA’s registration. The original signed hard 
copy of the said document was obtained from Mr. Parimal Bhattacharjee.  The 
"original" versions of the remaining three versions were made available to the CRC 
by Mr. Mihir Chaudhuri and Dr. Subir Paul.  

 

The CRC reviewed the following additional documents to substantiate the 

recommended amendments: 

1. Minutes of Annual General Body Meeting March 2002 

2. Minutes of Annual General Body Meeting, July 2004 

3. Minutes of Annual General Body Meeting, July 2005 

4. Minutes of Annual General Body Meeting, July 2006 

5. Minutes of Annual General Body Meeting, July 2007 

6. Nasir Talukdar Committee Recommendations 

 
The following methodology was used to prepare this document: 

1. Find the differences between a version and its immediate previous 

version.   

2. Account for the differences as follows: 

� Differences that can be validated, for example, using Minutes of 

Meetings 

� Differences that are typographical corrections  

� Differences that cannot be accounted for 

3. Using the Constitution 1 as the basis, incorporate the valid changes 

as "numbered" amendments appended to the end of Constitution 1, 

denoting  

� The Article/Section/Sub-section it introduces/modifies/replaces 

� The body who authorized the “amendment”; e.g., Resolution at 

an Annual General Body Meeting)  

� Effective Date of the “amendment” 
 
After careful scrutiny of archived MABA documents referred to above, the 

CRC was able to extract twelve (12) amendments to Constitution No. 1.  The 
amendments were validated and were able to reconcile the differences between 
Constitution No. 1 and the Constitution No. 4.  � 
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Amendments 
Amendments Extracted from Minutes of Meetings 
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Proposed Amendments 
Amendments Recommended by CRC 

�
The CRC proposes the following fourteen (14) amendments (P001 through 

P014) to address some of the "imperfections" in the Constitution in its present form 
(after allowing for all the amendments).  The proposed amendments indent to: 

(a) Remove typographical errors 
(b) Clarify unambiguously the contents and the intent of the Constitution 
(c) Incorporate provisions to take care of MABA's long term objectives 
(d) Incorporate bylaws that the CRC concluded were otherwise needed to 

express explicitly the intent of the Constitution 
(e) Remove contradictions. 
(f) Delete portions that are either superfluous or not required. 

�
It is recommended that these Proposed Amendments be ratified by the 

General Body before being adopted. 
�
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Proposed Bylaws - Rationale�

 
Article 14(1) of MABA Constitution No. 1 provides for the Executive 

Committee to "adopt a series of bylaws, which shall govern procedures under this 
constitution".  The CRC is of the opinion that implicit within the clause is the 
necessity to frame a set of bylaws that could be used by MABA Officers and to 
govern and manage the organization. Constitution No. 1 has a set of bylaws but they 
are limited in scope and do not address some of the operational and functional 
issues.  Additionally, the CRC is of the opinion that the "Executive Committee" 
defined in Article 1 (3) of Constitution No.1 is analogous to a traditional "Board of 
Directors" since it  
(a) provides for a "traditional" Executive Committee comprising of President, Vice 
President, Treasurer and Secretaries  
(b) has several additional members who function similar to that of Directors of a 
Board. 

Constitution No. 1 provides for a maximum of twenty-one (21) Executive 
Committee member.  This was later amended to a "maximum of eleven (11)". The 
CRC is of the opinion that the intent of the Constitution was to assign the Executive 
Committee members with roles and responsibilities that are similar to a Board of 
Directors.   

The CRC thus recommends a set of bylaws that modifies the governing 
structure of MABA to incorporate a Board of Directors who collectively would be the 
supreme governing authority and shall bear the fiduciary and overall responsibilities 
of the organization.  The Executive Committee comprising of President, Vice 
President, Secretary and Treasurer shall be members of the Board elected to these 
named positions, whereas the rest of the members shall serve as ordinary Directors.  
The proposed bylaws are presented in Appendix A.  They are intended to 
complement Constitution No. 1 and need to be ratified by the General Body before 
implementing its management structure and provisions. � 
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Recommendations of the CRC 
 

 
 Following is the summary of recommendations by the CRC: 
 
1. Treat Constitution No. 1 (Appendix C, starting on page 57) as the basis of 

all amendments as this document was used for registering MABA. 
 
2. The CRC has extracted twelve (12) Amendments to Constitution No. 1 

(starting on page 4).  These amendments may be appended to 
Constitution No. 1 to reconcile all resolutions adopted by the General 
Body till date and presented in subsequent versions of the Constitution 
(Appendices D, E, and F). The content and language of these 
amendments may be presented to the General Body for approval. 

 
3. The CRC further recommends that the Executive Committee present to 

the General Body fourteen (14) resolutions (starting on page 11) for 
adoption.  These amendments will remove several "imperfections" in the 
Constitution. 

 
4. Alternatively, instead of recommendations (1), (2), and (3) the Executive 

Committee may present the "Constitution with Adopted and Proposed 
Amendments" (starting on page 18) to the General Body for adoption.  

 
5 The CRC recommends a structural change in MABA's management to 

incorporate a "Board of Directors".  This is consistent with nonprofit 
organizations under IRS 501(c) (3).  To implement the change, CRC 
recommends that a set of Bylaws as presented in Appendix A (starting on 
page 29) be presented to the General Body for adoption.  These Bylaws 
will complement Constitution No. 1.  This recommendation supersedes 
recommendations (2), (3) and (4). �
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Conclusions 

The CRC reviewed the four versions of MABA's constitution and relevant 
documents, including Minutes of Meetings.  Based on the resolutions already 
passed by the General Body during MABA's Annual Meetings, twelve (12) 
amendments were extracted and formally presented as numbered amendments to 
Constitution 1.  The CRC further proposed a set of fourteen (14) amendments which 
would remove some of the "imperfections".  These amendments need to be 
presented to the General Body for ratification.  Finally, the CRC has proposed a set 
of MABA bylaws complimenting Constitution No. 1 where it proposes to modify the 
management structure to introduce a Board of Directors by redefining the Executive 
Committee.  These bylaws were formed based on the Constitution as of date, the 
proposed amendments, and stipulate that the Board of Directors collectively would 
be the supreme governing authority and shall bear the fiduciary and overall 
responsibilities of the organization. The bylaws need to be ratified by the General 
Body prior to being adopted. � 
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